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Using ALPS to develop culture in the team 
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Sara was a manager of a local government support function. In 
the past her team had worked extremely well but one disruptive 
member had created problems that led to the breakdown of 
ground rules and loss of mutual respect among the team.  
 
Because of a disciplinary action, Sara felt unable to fully resolve 
these issues but when the problematic team member left Sara 
had a re-building job to do. 
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Sara involved her organisation’s Management Development 
specialist who was trained in ALPS, and he suggested involving 
the whole team in three half-day workshops – two without Sara 
to give the team space to air their thoughts and feelings before 
bringing Sara in for the third. 
  
After some initial reluctance they soon began to open up.  By the 
second half day, the discussion moved to what behaviours were 
acceptable and which were not, and what was blocking their 
effectiveness as a team. 
 
Once the key issues were on the table ALSP was introduced as a 
way of understanding the team climate in a structured way, 
focusing in on what it was like to work in the team and for Sara. 
That understanding would be used to start building the team 
back up again. 
 
This gave them a sense of honesty about the starting point, as it 
reflected their feelings and perceptions. 
 
And it really worked. As Sara said: 
 
‘It was very interesting to see how other people saw you. I 
expected to come out as a strong performance driven manager, 
not as a touchy-feely ‘come and have a chat’ type of manager. 
And I was right. I came out quite low on the compassion 
aspects.’ 
 
Sara also came out as being more effective (to them) as a 
performance driven manager than she saw herself. 
 
One interesting theme was that the older members of staff said 
that although she wasn’t a chatty ‘did you watch Coronation 
Street’ kind of manager, they could approach her if there was 
something serious to talk to about. But it became clear that new 
members of staff didn’t realise that.  
 

The eight climate conditions 

 

Learning to play team – getting 
the climate right 

 

Creating a climate for 
high performance is the 
key role of a leader. The 
��
�  is a powerful 180° 
instrument that measures 
not what the leader does, 
but how they impact upon 
their team (their 
microclimate), across 8 
key conditions. It is 
completed by both the 
leader and the team that 
they lead, offering unique 
insight into both. 
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And the interesting thing was that they did not want to trade off 
the purpose and focus, but the exercise led them to the point 
where they actually said ‘Now I understand you a lot better.’ And 
in a funny kind of way that generated the warmth and 
understanding itself. It was a practical demonstration that Sara 
did actually care. 
 
Infact it is a typical phenomena that managers who score low on 
the climate conditions related to relationships and transactions 
often take a long time to build the trust of others. 
 
The session was conducted in an open and honest way, so the 
charts were copied and handed out so they could all see them. 
Mike gave them a brief overview of the theory behind ALPS.  
Mike was able to relate the ALPS information to what was 
happening in the real world. It gave them some real ammunition 
to work with. It gave them an agenda.  He got them to 
concentrate on how they could interpret the profile, and how 
they could suggest improvements. 
 
They were also honest and grown up enough to deal with some 
of the issues that were happening between team members. And 
that changed some of the relationships, so when they came to 
the ALPS, people had dealt with some of the minor issues and 
they could look out for themselves as a team – they took 
responsibility as a team. 
 
The changes that were made meant that they were better able 
to deal with problems as they arose, talk about them and agree 
a way forward that everyone could sign up to. It became ok to 
express anxiety, to talk and then to actually do something about 
it. In this way, it gave people ideas about how they could take 
things forward.  Many of those issues were resolved on the third 
day. And people did feel a lot more comfortable. 
 
‘Three of them actually came up to me afterwards and said ‘I 
feel so much better’. It was quite a profound change.’ 
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Gareth Lewis 
UK Head of Research & Development 

 
glewis@apterinternational.com 

 

‘It was very interesting 
to see how other 

people saw you. It was 
enlightening - quite a 

profound change.’ 
 

Sara - Manager 
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‘The ALPS was a really 
great tool for focussing 

everybody’s attention 
on where we want to 

improve and be better 
at what we do. There is 
now a real momentum 

to maintain that.’ 
 

Mike – Management 
Development Manager 


